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Message from the Superintendent 

 

To the Piscataway Community, April 2015 

 

Education is often perceived as a conservative profession that is slow to respond to change or 

new strategies. Yet, as we speak, our school district is being rocked by national and state events 

that have challenged our operations and questioned the wisdom of some reforms. Consider the 

following: 

 In 2010, under Governor Christie’s leadership, New Jersey adopted the Common Core 

State Standards. In August 2013, the Governor reiterated his support, saying that 

“New Jersey needed national standards like every other nation.” Over $1.3 million 

later, after Piscataway rewrote curriculum, provided professional development and in 

some cases, purchased new teaching materials, the Governor said he had “grave 

concerns” about Common Core, and New Jersey was “in the midst of re-examination 

because education needs to be a local issue.” 

 

 One year ago, 22 states were committed to administering the online PARCC 

assessment to measure student achievement of the Common Core State Standards. 

Last month, when the first phase of PARCC was administered, just nine states were 

on board. Piscataway spent almost $1.6 million in technology upgrades so students 

could take the mandated assessments, and literally, as the tests were being 

administered, policy and procedural directives were being issued to principals from the 

Department of Education and Pearson, the test design company. Piscataway students 

face the second phase of PARCC testing this month, while there are still unanswered 

questions about scoring the first phase. 

 

 This month, we witnessed the prison sentencing of Atlanta educators in a cheating 

scandal that inflated test scores in struggling schools. I pray that we never inflict that 

kind of dishonesty and disservice on the students who need us most. Yet one wonders 

at the wisdom of creating an environment in which standardized test results become 

the measure of whether a student is well-educated or a teacher is good.   

  

 Education advocates compare our public system to that in Germany where students 

in fourth grade are “tracked” into educational programs that prepare them for college, 

the trades, or other job-training.  

Against this backdrop, this year Piscataway educators adapted their teaching and learning 

strategies, incorporating, for example, more non-fiction reading and writing into language arts, 

more application of mathematical principles into word-based problems in the elementary and 

middle schools, and document-based questions in social studies so students could better 

understand historical perspectives or movements. And, of course, they taught children in third 

grade to compose essays on a computer. Make no mistake; these are big transitions in a short 

period.  



 

2 
 

This year and last, educators also adjusted to the new state-mandated teacher and principal 

evaluation systems that included Student Growth Percentiles and Student Growth Objectives as 

part of their performance. And, along the way, they infused character education, served as role 

models, prepared the next week’s lessons, graded tests and homework, analyzed student data, 

and tried to keep up with professional learning.  

 

Our new and seasoned principals and supervisors embraced the Piscataway vision, and worked 

with colleagues to strengthen their leadership skills, implement curriculum initiatives, support 

teachers, and service students and parents. Our IT department worked tirelessly to upgrade 

infrastructure, configure computers, and troubleshoot tech problems to prepare for PARCC. 

  

What does all of this have to do with the budget? Everything. After all, our school district, like 

others in New Jersey, is held to a 2 percent increase in the tax levy. The state mandates and 

initiatives described earlier in this letter are largely unfunded, meaning we have to find local 

revenues to meet these requirements.   

 

Besides the cap, add the ongoing insult that Piscataway taxpayers do not receive their fair share 

of state aid per student, and many surrounding communities, more affluent than ours, receive 

more state aid per pupil than we do. Piscataway ranks fifth in the number of students on free and 

reduced lunch in Middlesex County, but we rank 16th in state aid per pupil. Piscataway spends 

$15,795 annually per student. Edison spends $16,173; East Brunswick spends $18,470; Old 

Bridge spends $17,258; and New Brunswick spends $21,741. When one compares these 

numbers, it is remarkable that we provide what we do and achieve so much. 

 

Education is a field dominated by human resources, meaning that economies of scale are difficult 

to implement. Roughly 80 percent of our operating budget funds personnel who provide direct 

instruction, counseling, nursing, principal and secretarial support, and clean and safe schools. 

Other major expenditures are transportation and special education, both areas governed by state 

and federal statute.  

 

Piscataway ranks well below the state average in administrative costs, and higher in the ratio of 

students to educational personnel.  

 

The ‘15-16 budget proposal maintains our existing educational program, including a diverse array 

of Advanced Placement and honors courses, academic support specialists and Summer and 

Saturday programs for struggling students, and student and family support programs offered by 

counselors, behaviorists, and the Haven. The budget maintains our extracurricular and athletic 

programs because we believe these provide enrichment experiences in the arts, cultural 

awareness, and sports that build character and citizenship in students.  

 

Because the increase in health care costs far exceeds the 2 percent cap, this budget proposal 

includes the use of an allowable waiver of $684,000. Still, even with the use of this health care 

waiver, the projected increase on the average assessed home is lower than the ‘14-15 budget. 

The proposed increase is $80.45, compared to $92.94 in the last budget.  
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I want to reassure the Board and community that the Administration remains keenly aware of our 

obligation to provide the best education possible to Piscataway’s children, balanced against the 

economic reality of our community’s ability to fund that education. It is my fervent hope that the 

financial picture in Trenton improves and Piscataway someday gets its fair share of state funding. 

Our citizens must continue to assure that our voices are heard. 

 

 

Sincerely, 

 

 

 

Teresa M. Rafferty 

Superintendent of Schools 
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Introduction 
 

The Township of Piscataway is a suburban-industrial community of approximately 56,000 people.  
Covering a 19 square mile expanse between the Raritan River and the Watchung Mountains in 
Central New Jersey, within 35 miles of New York City, Piscataway has been an organized 
community since 1666.  
 

Interstate Highway 287, with five interchanges in Piscataway, provides direct connection with the 

New Jersey Turnpike, Garden State Parkway, Route US-22, Route US-1 and Route I-78 all 

nearby.  Bus passenger service to New York City is provided by Suburban Bus Company and 

New Jersey Transit.  Rail passenger service is provided by Conrail-Amtrak, New Jersey Transit 

and Central Railroad of New Jersey, all within a few miles of the Township.  Local industry is 

serviced by the Reading Railroad and Conrail.  Newark Liberty International Airport is less than 

25 miles away.  

 

Education: 

The District provides a full range of educational services appropriate to grade levels PK through 

12.  These include academic and career programs as well as special education for students with 

disabilities.  The Township and School District are coterminous.  The School District is an 

independent legal entity operating under Title 18A, Education of the New Jersey Statutes.  The 

schools are organized on a preschool learning center, K-3, 4-5, 6-8 and 9-12 system and include 

a high school built in 1957, with additions in 1965, 1973 and 2007.  The three middle schools, six 

elementary schools and two early learning centers all operate on a full-day schedule including 

Kindergarten.   
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Enrollment 

 

An enrollment study completed in the winter of 2015 showed the realities of new development in 

the township.  Enrollment grew from 7,164 students in ‘08-09 to 7,307 in ’14-15.  Based on 

ongoing development of condominiums and apartment complexes, enrollment is expected to 

continue to grow up to an estimated 7,449 students by the ’19-20 school year.  Although the 

projections from certain developments have not been as high as expected, we still see increases 

throughout our schools.  Sporadic enrollment based on occupancy of these developments creates 

pressures on planning for class sizes and transportation needs.   
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Revenue Plan Summary 

 

2014-15 2015-16

Budgeted Proposed Change

General Fund

Miscellaneous

   Transportation Fees 300,000$                350,000$                16.67%

   Tuition and Interest Earnings 475,000                 250,000                 -47.37%

   Other miscellaneous revenues 608,480                 305,000                 -49.88%

   Surplus - Tax Relief 3,000,000               3,608,029               20.27%

4,383,480               4,513,029               2.96%

Tax Levy 83,790,620             86,150,602             2.82%

88,174,100             90,663,631             2.82%

State Aid

   Equalization Aid 9,741,772               9,741,772               0.00%

   Special Education Aid 4,343,922               4,343,922               0.00%

   Transportation Aid 489,054                 489,054                 0.00%

   Security Aid 584,442                 584,442                 0.00%

   Extraordinary Aid 845,000                 845,000                 0.00%

   Underadequacy Aid 403,614                 403,614                 0.00%

   PARCC Readiness Aid 73,450                   73,450                   0.00%

   Per Pupil Growth Aid 73,450                   73,450                   0.00%

   Medicaid 76,323                   84,174                   10.29%

16,631,027             16,638,878             0.05%

   TOTAL General Fund 104,805,127$         107,302,509$         2.38%

Special Revenue Fund

State Sources 842,200$                842,200$                0.00%

Federal Sources 1,757,800               2,390,000               35.97%

  TOTAL Special Revenue Fund 2,600,000$             3,232,200$             24.32%

Debt Service Fund

Budgeted Fund Balance -$                       33,120$                 

Tax Levy 3,541,625               3,525,880               -0.44%

  TOTAL Debt Service Fund 3,541,625$             3,559,000$             0.49%
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Revenue Plan (continued) 

 
As detailed in the pie chart below, eighty percent of the general fund revenue is raised through 

the tax levy on local taxpayers.  If Piscataway were to receive its fair share of state aid, this burden 

would shift, resulting in lower property taxes.  With another year of flat state aid, increases in 

expenditures must be funded through an increase in the tax levy. 
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Appropriations Plan Summary 

2014-15 2015-16

Budgeted Proposed Change

General Fund

100 Salaries 65,742,032$           65,803,181$           0.09%

200 Benefits 15,717,781             17,970,000             14.33%

300 Professional & Educational Services 4,835,644               4,514,470               -6.64%

400 Property Services 1,396,313               1,569,160               12.38%

500 Other Purchased Services 8,104,027               8,337,022               2.88%

600 Supplies & Materials 6,685,251               5,724,309               -14.37%

700 Equipment/Other 2,686,619               2,417,304               -10.02%

800 Other Goods & Services 881,523                 967,063                 9.70%

  TOTAL General Fund 106,049,190$         107,302,509$         1.18%

  TOTAL Special Revenue Fund 3,743,533$             3,232,200$             -13.66%

  TOTAL Debt Service Fund 3,541,625$             3,559,000$             0.49%

  TOTAL APPROPRIATIONS 113,334,348$         114,093,709$         0.67%

61%
17%

4%
2% 8%

5%

2% 1%

2015-2016 General Fund Appropriations

Salaries Benefits Professional & Educational Services

Property Services Other Purchased Services Supplies & Materials

Equipment/Other Other Goods & Services
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Revaluation & Historical Tax Rates 

 

Under NJ Title 40A which governs municipalities, the township is solely responsible for assessing 

the value of homes and collecting property taxes on behalf of the municipality, county and school 

district.  The township collects taxes on behalf of the school district based on the tax levy approved 

by the Board of Education, but the method in which taxes are assessed or collected is exclusively 

the jurisdiction of the township. In 2014, Piscataway Township exercised its exclusive authority to 

complete a revaluation of property assessments.   The revaluation adjusted the average assessed 

home value in the township and redistributed the amount of taxes collected from each 

homeowner.  

 

The 2015-2016 proposed budget is the second budget year following the reassessment.  The 

average assessed value of a home in Piscataway Township increased from $110,000 to $276,040 

in 2014 and it decreased to $275,600 in 2015.  Although the average assessed value of a home 

decreased slightly in 2015, the total value of all ratables in Piscataway Township increased.  As 

a result, the tax increase on the average assessed home for the school district portion of the tax 

levy is lower in 2015 than 2014. 

 

 2011 2012 2013 2014 2015 

General Fund School Tax Rate 3.54172 3.60867 3.63726 1.36778 1.39977 

Debt Service Fund School Tax 

Rate 
0.12035 0.15613 0.15453 0.05781 0.05729 

Total Tax Rate per $100 3.66207 3.76480 3.79179 1.42559 1.45706 

Average Assessed Home Value $110,000 $110,000 $110,000 $276,040 $275,600 

Tax Increase on Average 

Assessed Home 
-- $113.00 $29.69 $96.06 $80.45 
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Personnel 

 

Every year the budget process involves a detailed review of staffing.  This includes enrollment 

projections impact on class size, instructional programs and support services to meet the varied 

needs of our student population.  The review of staffing and potential needs for the 2015-2016 

school year included every grade level and program.  The goal was to identify the staffing that 

would support the delivery of our educational programs within the parameters of our fiscal 

resources. 

 

For the elementary grades, this year’s current enrollment was projected to the next grade levels 

and kindergarten numbers, known-to-date, were also entered.  With these in place, an 

assessment was then done grade-by-grade as to the impact on class size. Some classes are 

already high enough that enrollment in a particular grade level is on hold in some locations as 

we continue to monitor possible withdrawals. Consideration was also given to the unexpected, 

last minute increase realized in past years in Kindergarten due to late registrations. The 

combination of this data and the recognition of the tenuous accuracy of predicting  enrollment is 

the basis for the recommendation that the budget allow for additional teachers to be used for 

class size reduction if necessary.  

 

During this past year we hired an additional teacher for the instructional needs of English as a 

Second Language (ESL). This was driven by the combination of an increase in students 

requiring this service and the fact that many of our teachers who hold the ESL endorsement 

were out on leaves of absence for all or part of the school year. Those same teachers will be 

returning for the upcoming school year so, the need for the additional ESL teacher will no longer 

exist. 

 

With one of our elementary schools being removed from Title 1 classification and another 

school’s class size equalizing, three (3) support specialist positions have been identified for 

elimination. The Title 1 funding is no longer available for the one position. The other position 

had been used to address enrollment increases during the year without having to cause the 

disruption that creating an additional class section mid-year would have created. 

 

In the area of Special Education, two high school positions are being eliminated after a careful 

review of programmatic needs and enrollment. For other grade levels, it is too soon to identify 

the number of students in each area. At this time, students are still being evaluated for next 

year’s placement. The outcome may result in the need for additional staffing to service the 

enrollment in specific programs. The budget recommendation for additional teaching positions 

based upon identified needs will provide for such positions if needed. 

 

In order that our high school students meet the State graduation requirement for credit in the 

Fine and Performing Arts, the position of Theatre Arts teacher is being transferred to the Visual 

and Performing Arts department. To address this change in the program offerings, one English 

teaching position will be eliminated and replaced with the Theatre Arts teacher. 
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On the district level, personnel recommendation comes from the on-going need to carefully 

assess instructional programs, assessments, interventions and support systems and how they 

relate to the overriding goal of student achievement. A data analyst would have the dedicated 

function of compiling, comparing and analyzing pertinent data in all of these areas. This analysis 

would then provide the administration a foundation of current, detailed information to be used in 

evaluating programs and practices and monitoring students’ academic progress. 

 

The 2015-2016 staffing recommendations are summarized below: 

 

Instructional Staffing Revisions for Consideration for 2015-2016 Budget 

 

POSITION REDUCTION  

POSITION ADDITION 

NET +/- 

2 Fourth Grade Teachers 1 Fifth Grade Teacher  -1 

1 HS English Teacher  1 Practical Arts – Theatre Arts 

Teacher 

0 

2 HS Sped teachers  -2 

3 Support Specialists  -3 

1 ESL Position  -1 

 .50 FTE Strength and 

Conditioning Coach 

 

+.50 

*5 Teacher Assistant 

positions 

  

-1.6 

 5 Teachers – assignment to be 

determined based upon Gen ed. 

and Sped needs 

 

+5 

 1 Data Analyst +1 

   

TOTALS  -2.1 

 

 

* These are currently half-year positions staffed through Mission One. In comparing our billing 

rate for these positions with a half year salary for a teacher, the five (5) half-year teaching 

assistants equate to 1.6 full-time teachers on the salary guide. 
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Regular Programs of 

Instruction 
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Regular Programs Instruction 

Program:  Activities that provide students in grades K-12 with learning experiences to prepare 

them as citizens, family members, and gainful employment.  Regular program instructional costs 

include all direct classroom instructional costs, (i.e., teacher salaries and other compensation, 

aides, other instructional staff, classroom equipment and supplies, etc.). 

Budget:  With the goal of minimizing the impact of professional development (PD) on instructional 

time while continuing to meet the identified needs for PD, the budget supports embedded targeted 

professional development delivered by university level consultants and content specialists.  In-

district PD includes use of department meeting time for professional development and modelling 

with consultation in the classroom.   Teacher Academies for implementation of new initiatives are 

funded and occur outside the instructional school year.  Federal title funds also support the cost 

of targeted professional development.  The decrease in purchased technical service costs is due 

to review of data supporting usage of digital resources and transition to free source tools providing 

the same services.  The decrease in general supplies is caused by an increase in the use of 

technology combined with some decrease in use of paper supplies, a decrease in classroom 

furniture purchases, and the completion of major content initiatives.  Technology purchases to 

support instruction and assessment, including hardware and infrastructure costs, account for the 

increase in other objects. 

Math: This areas includes curriculum design for a new course, SAT: Problem Solving/Critical 

Thinking, to meet the state performance goal and the district strategic measure of increasing the 

percentage of students scoring over 1550 on the SAT.  It also includes textbooks/resources for 

Algebra 2 and Geometry, an update to the grade one Go Math Series, and Grade K-8 digital 

intervention resources 

Science: Improvements to the Science curriculum include curriculum design for a new course, 

Anatomy & Physiology 2/Health Careers (Biomedical Course of Study), updates to the Biology, 

Chemistry and Physics curriculum maps to align them to the Next Generation Science Standards,  

a Teacher Academy for MS/HS vertical articulation and planning for Next Generation Science 

Standards, and  K-3 G&T STEM  school wide enrichment and workshop supplies. 

English Language Arts (ELA): Several new courses will undergo curriculum design including: 

SAT: Problem Solving/Critical Thinking (ELA component), Accelerated Language Arts for 

grades 7 and 8, and a Mythology and Composition elective.  Also included in the budget is an 

alignment of the AP Language and Literature curriculum to the new College Board assessment, 

Teacher guide books for the Reader’s Workshop units of study for grades 1-5, the complete use 

of diagnostic running record materials with the purchase of assessment and diagnostic kits, 

digital and hard copy books for classroom libraries and media centers, and a digital vocabulary 

program for MS and PHS (all grades).  One FTE position will be transferred from the ELA 

department to the Visual & Performing Arts department due to as shift in electives.  

Social Studies:  Curriculum design will be completed in several courses to align the AP 

Psychology and AP World History curriculums to the new College Board assessment and to align 

the History of Psychology and US History I & II courses to revised standards.  The US History 

Law Survey resources and MS Social Studies tech books (all grades) will be replaced. 
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Regular Programs Instruction (continued) 

Physical Education/Health:  Instructional costs for PE/Health include standard based activity 

resources for elementary and middle school PE teachers. 

VPA (Visual/Performing Arts): This area includes curriculum design for two new courses, HS 

Creative Dramatics and Acting Studio, as well as an update to the K-3 and 4/5 Art curriculums 

and MS Chorus Curriculum.  Other instructional areas funded in this department include the 

Grade 2-5 LEAP Dance Workshop (partially grant funded by Dance NJ), textbooks/resources for 

new Theatre courses, and the expansion of the Middle School Music Opportunity Program to 

include dance for grades 6-8.  One FTE will be added for new Theatre courses that are replacing 

electives formerly in the ELA department. 

Practical Arts (21st Century Career/Technical Education): All new initiatives related to the 

Engineering course of study (Project Lead the Way) and the upgrade of the Wood Technology 

course to align to STEM objectives are funded by a Perkins Grant.   

World Language/ESL: ESL supplies will be purchased to address state mandatory 

ESL/ACCESS assessments for grades K-12, the addition of MS ESL e-text licenses, and the 

replacement of consumable ESL elementary instructional student materials.  The return from 

leave of some ESL classroom endorsed teachers will result in the reduction of one FTE ESL 

teacher.  

Digital Resources: All online media reference, content resources systems, and keyboarding 

programs are maintained for elementary schools.  The budget provides funding for digital CCSS 

resources in all four content areas for the middle grades, a learning management system for 

grades 6-9, and digital libraries for the middle schools and high school.  Reference databases, 

previously funded by the district, are provided by the public library at no cost.   

Assessment: The availability of alternative assessments to meet the state graduation 

requirements are funded.  These include Accuplacer (select courses) and PSAT grades 9-11 

(all students), diagnostic assessments for RTI interventions, and PARCC formative 

assessments for grades 4, 6, and 8 to replace district assessments and/or the College Board 

grade 8 assessment. 
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Regular Programs Instruction (continued) 

 

Title
2014-15     

Budgeted

2015-16             

Proposed

Kindergarten - Salaries of Teachers 1,656,089$        1,812,007$        

Grades 1-5 - Salaries of Teachers 11,153,143        11,107,944        

Grades 6-8 - Salaries of Teachers 7,589,174         7,576,882         

Grades 9-12 - Salaries of Teachers 10,906,824        10,816,256        

Salaries of Teachers 70,000              70,000              

Other Salaries for Instruction 641,174            639,879            

Salaries & Personnel 32,016,404$      32,022,968$      

Purchased Professional-Educational Services 97,710$            60,000$            

Purchased Professional-Educational Services 1,252,717         1,256,370         

Purchased Technical Services 45,500              30,000              

Other Purchased Services (400-500 series) 56,585              50,358              

General Supplies 1,597,007         824,051            

Textbooks 46,734              44,882              

Other Objects 233,102            337,160            

Other Expenditures 3,329,355$        2,602,821$        

TOTAL REGULAR PROGRAMS/INSTRUCTION 35,345,759$      34,625,789$      

 $-

 $5,000,000

 $10,000,000

 $15,000,000

 $20,000,000

 $25,000,000

 $30,000,000

 $35,000,000

2014-15

Budgeted

2015-16
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Salaries & Personnel

Other Expenditures
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Extra-Curricular Activities 

 

Program:  School-sponsored activities, under the guidance and supervision of staff, designed to 

provide students with experiences as motivation, enjoyment, and improvement of skills. Co-

curricular activities normally supplement the regular instructional program and include such 

activities as band, choir, debate, student government, clubs, and honor societies.   

Budget:  The budget allows for the continuation of programming essential to meet the needs of 

an academically and socially thriving student population.  Students continue to receive state and 

national recognition for their achievements in clubs including the marching band, robotics, Ethics 

Bowl, Future Business Leaders of America, and Key Club. 

 

Title
2014-15     

Budgeted

2015-16             

Proposed

Salaries 246,181$      246,751$      

Salaries & Personnel 246,181$      246,751$      

Supplies and Materials 109,875$      103,725$      

Other Objects 1,300           1,300           

Other Expenditures 111,175$      105,025$      

TOTAL SCHOOL-SPON. CO/EXTRA CURR. ACTVTS. - INST 357,356$      351,776$      

 $-

 $50,000

 $100,000

 $150,000

 $200,000

 $250,000

2014-15
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2015-16

Proposed

Salaries & Personnel

Other Expenditures
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Improvement of Instruction 

Program:  Activities primarily related to supporting instructional staff in planning, developing and 

evaluating the process of providing standard aligned learning experiences for students.  These 

activities include curriculum development, strategies for instruction, designing differentiation and 

understanding child development.     

Budget:  The redistribution of federal NCLB/ESEA Title I subsidies for intervention services is 

balanced, when necessary, by district salary funds.  The high school Title I plan supports ESL, 

Special Education and Peer Mentoring initiatives.  The change in the percentage of income 

eligible students at Grandview School changes the school’s status to a non-Title I school which 

accounts for the -2 FTE Support Specialists.  King School, a non-Title I school, also no longer 

requires support for class size reduction.  Decrease in purchased professional education services 

is due to completion of faculty training and any continued needed training being turnkeyed by 

district staff allowing the cost reduction.  In-district training for DRA (Diagnostic Reading 

Assessment), Wilson Fundations and Orton Gillingham Phonics programs is delivered using 

district staff.  This is both cost and time efficient. 

 

Title
2014-15     

Budgeted

2015-16             

Proposed

Sal of Supervisor of Instruction 501,023$         555,068$         

Sal of Secr and Clerical Assist. 180,911          183,806          

Other Salaries 77,800            65,450            

Sal of Facilitators, Math & Literacy Coaches 842,729          832,443          

Salaries & Personnel 1,602,463$      1,636,767$      

Purchased Prof- Educational Services 85,550$          33,600$          

Other Purch Services (400-500) 7,783              8,200              

Supplies and Materials 268,589          228,059          

Other Objects 4,500              3,500              

Other Expenditures 366,422$         273,359$         

TOTAL UNDIST. EXPEND.-IMPROV. OF INST. SERV. 1,968,885$      1,910,126$      

 $-
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Library/Media 

Program:  Activities concerned with directing, managing and supervising educational media 

services and digital technology resources and skill development.  Educational media is inclusive 

of all devices, content materials, strategies, and experiences used in supporting the teaching and 

learning process and the use of digital resources and tools. 

Budget:  The District Instructional Technology Coordinator, a certified media specialist, serves 

as coordinator and support for secondary (6-12) media/tech teachers who may not have media 

specialist certification but are instructionally strong in teaching digital literacy in the middle 

schools.   The media circulation system upgrade is complete, resources continue to be shared 

with public libraries and there continues to be a shift to digital resources from print materials. 

 

Title
2014-15     

Budgeted

2015-16             

Proposed

Salaries 660,918$      583,089$      

Salaries & Personnel 660,918$      583,089$      

Other Purchased Services (400-500 series) 5,000$         -$             

Supplies and Materials 48,397         45,933         

Other Expenditures 53,397$       45,933$       

TOTAL UNDIST. EXPEND.-EDU. MEDIA SERV./LIBRARY 714,315$      629,022$      
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Instructional Staff Training 
 

Program:  Activities that contribute to the professional occupational growth and competence of 

members of the instructional staff.  Professional development costs include funding attendance 

of staff at out-of district workshops and costs for district sponsored PD training for teaching staff. 

Budget:  On-line systems that support instruction, data analysis, and individual student learning 

plans, curriculum mapping and assessment building are maintained in this budget.  There is a 

refinement of identified PD needs from a 2015 staff needs assessment survey, teacher 

observation and evaluation data, and student assessment data.  PD is shifting to school based 

identified needs through select webinars and faculty collaboration.   An evaluation of an on-line, 

costly PD resource system, through analysis of usage reports, showed minimal school/district 

usage.  This accounts for the decrease in other purchased services.  The high school Title I plan 

funds teacher tutors/student supports for ESL students and Peer Mentoring program plans. 

  

Title
2014-15     

Budgeted

2015-16             

Proposed

Salaries of Other Professional Staff 1,950$       1,950$       

Salaries & Personnel 1,950$       1,950$       

Other Purchased Services (400-500 series) 90,314$      31,700$      

Supplies and Materials 500            500            

Other Objects 350            1,200         

Other Expenditures 91,164$      33,400$      

TOTAL INSTRUCTIONAL STAFF TRAINING 93,114$      35,350$      
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Supplemental/At-Risk Programs 

Program:  Programs including small learning communities, academies, tutoring, reading 

improvement and the associated costs with the staff, supplies, contracted services and 

equipment. 

 

Budget:  Depending on enrollment, these funds may support the following district 

support/enrichment services:  

 Summer Academy (targeted interventions: rising grades K-8 by invitation criteria)  

 NEW: Transitional Kindergarten (targeted interventions: rising grade 1 by invitation 

criteria)  

 Literacy academy (intensive interventions: rising grades 2-5 by invitation)  

 Saturday Academy (targeted intervention; grades 6-12 by course; all students) 

 AP Saturday Academy (clarification, practice, review for AP assessments; by course; all 

students in course)  

 Sneak Peek (summer pre-course instruction; rising grades 6-12; all students)  

 AP Sneak Peek (summer pre-course instruction; grades 9-12; all students registered or 

seeking course admission) 

 Academic Summer Academies (Core Reading and Algebra I foundational skills; grade 9 

by invitation criteria)  

 Music Opportunity Program (MOP vocal, instrumental, NEW dance component 

enrichment program; middle school; by audition criteria)  

 Summer Project Support (grades 4-12; work session held during summer in ELA and 

Math; all students)  

 PHS Writing Center (grades 9-12 open before and after school hours for support and 

writing instruction and refinement of student work) 

 PHS Teaching Assistants (select courses; assist teacher in differentiated small 

group/individual instruction in ELA, Math, Science and Social Studies courses; based on 

needs and usage staffing decreased by five positions) 

 

In order to maintain a high level of student summer support and a wide range of student 

summer academic opportunities for all, beginning the summer of 2015, the Summer 

Academies program operations will be administered by the Community Education Department 

(CE).  This transition intends to maintain the same excellent staff and program supervision.  

With continuing constraints on the school district budget and a need to address barriers to 

participation for income eligible students, changes will include bussing for income eligible 

students (grade specific), student registration using the Community Education portal 

Community Pass, recruitment of staff, adjustment of hourly salary rates ($25.00 per hour) 

and transitional collaboration between the Curriculum and Instruction and Community 

Education departments.  
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Supplemental/At-Risk Programs (continued) 

 

Title
2014-15     

Budgeted

2015-16             

Proposed

Salaries of Teacher Tutors 192,000$      184,080$      

Salaries & Personnel 192,000$      184,080$      

Other Purchased Services (400-500 series) 6,000$         11,000$       

General Supplies 2,200           3,200           

Other Expenditures 8,200$         14,200$       

TOTAL OTHER SUPPL/AT-RISK PROG - INSTRUCTION 200,200$      198,280$      
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Bilingual 

Program:  Instruction and services offered to students whose second language is English (ESL). 

Budget:  Cost of supplies maintain the e-text licenses for middle school ESL program and the 

replacement of consumable student materials for the elementary traditional and classroom ESL 

programs.  A decrease of one ESL elementary teacher is due to the return from leave of ESL 

endorsed classroom teachers. 

 

Title
2014-15     

Budgeted

2015-16             

Proposed

Salaries of Teachers 520,192$      500,038$      

Other Salaries for Instruction 34,414         35,106         

Salaries & Personnel 554,606$      535,144$      

General Supplies 3,688$         4,100$         

Other Expenditures 3,688$         4,100$         

TOTAL BILINGUAL EDUCATION - INSTRUCTION 558,294$      539,244$      
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Basic Skills Instruction 

Program:  This area, sometimes referred to as Response to Intervention (RTI), assists students 

in improving foundational skills essential for learning in all areas.   

Budget:  The decrease in teacher salaries is attributed to a program evaluation of RTI support 

and a reduction of district funding for Title I, as well as a reduction in support specialists and 

LDTCs due to class sizes. 

 

Title
2014-15     

Budgeted

2015-16             

Proposed

Salaries of Teachers 1,613,884$      1,377,758$      

Salaries & Personnel 1,613,884$      1,377,758$      

General Supplies 7,500$            8,600$            

Other Expenditures 7,500$            8,600$            

TOTAL BASIC SKILLS/REMEDIAL - INSTRUCTION 1,621,384$      1,386,358$      
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Athletics 

Program:  School-sponsored athletics, under the guidance and supervision of staff, provides for 

interscholastic competition.   

Budget:  Increase in supplies and materials include Volleyball Standards for the high school and 

equipment and uniforms for middle school/high school sports teams.  

 

Title
2014-15     

Budgeted

2015-16             

Proposed

Salaries 734,525$      705,747$      

Salaries & Personnel 734,525$      705,747$      

Purchased Services (300-500 series) 129,712$      130,210$      

Supplies and Materials 81,000         119,200       

Other Objects 3,500           3,600           

Other Expenditures 214,212$      253,010$      

TOTAL SCHOOL-SPONSORED ATHLETICS - INSTRUCTION 948,737$      958,757$      
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Cognitive Mild 

Program:  Instruction provided using a multi-level, multi-modal approach in a highly modified 

curriculum.  This comprehensive life skills program is offered to students who are in need of a 

more individualized structured developmental program.   

Budget:  An integral component of our Cognitive Mild program provides instruction in life skills, 

cooking, and all programs reinforce social and psychomotor skills.  The budget includes a 

continuation of materials specific to support these programs.  The decrease in Other Salaries for 

Instruction is due to a decrease in the number of anticipated paraprofessional aides. 

 

Title
2014-15     

Budgeted

2015-16             

Proposed

Salaries of Teachers 448,459$         457,929$         

Other Salaries for Instruction 354,257          282,399          

Salaries & Personnel 802,716$         740,328$         

Purchased Professional-Educational Services 215,682$         200,000$         

Other Purchased Services (400-500 series) 1,375              5,350              

General Supplies 12,650            11,868            

Textbooks 850                 910                 

Other Expenditures 230,557$         218,128$         

TOTAL COGNITIVE - MILD 1,033,273$      958,456$         
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Learning/Language Disabilities 

Program:  Provides instruction common to students who require this highly structured learning 

environment, which may include severe learning disabilities, hyperactivity, distractibility, memory 

disorders, visual and/or auditory processing disabilities, and generalized disorganization in 

thought processes. 

Budget:  An increasing number of students have been identified as having learning and language 

disabilities.  An appropriate learning environment and intervention for these students are crucial 

to learning. The budget includes the addition of a learning and language disabled self-contained 

program (LLD class) at the elementary school level.   

 

Title
2014-15     

Budgeted

2015-16             

Proposed

Salaries of Teachers 384,847$       617,781$       

Other Salaries for Instruction 274,733         314,959         

Salaries & Personnel 659,580$       932,740$       

General Supplies 10,000$         6,750$           

Textbooks 500               500               

Other Expenditures 10,500$         7,250$           

TOTAL LEARNING AND/OR LANGUAGE DISABILITIES 670,080$       939,990$       
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Behavioral Disabilities 

Program:  Services for classified students in need of a structured behavioral and/or therapeutic 

program.  Therapeutic support with a school psychologist is an important student support service 

required for an effective program.    

Budget:  The behavioral disability program models appropriate behaviors and uses an incentive 

program to reward student achievement.  This budget continues the cost effective reward program 

offering students educationally appropriate trips and activities for displaying appropriate behavior.  

Paraprofessional aides assist the students in managing their specific behavioral needs throughout 

the school day. 

 

Title
2014-15     

Budgeted

2015-16             

Proposed

Salaries of Teachers 541,837$      489,227$      

Other Salaries for Instruction 70,336         74,265         

Salaries & Personnel 612,173$      563,492$      

Purchased Professional-Educational Services 286,545$      300,000$      

Other Purchased Services (400-500 series) 3,000           3,000           

General Supplies 6,850           6,650           

Textbooks 700              700              

Other Expenditures 297,095$      310,350$      

TOTAL BEHAVIORAL DISABILITIES 909,268$      873,842$      
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Multiple Disabilities 

Program:  Provides a modified curriculum and support for classified students with more than one 

area of disability.  Instructional emphasis in this program is placed on the attainment of both 

academic and functional/life skills.    

Budget:  Included in the multiple disabilities budget is an appropriate level of funding to continue 

the extended school year program and provide for the placement of paraprofessional aides to 

assist students in their daily achievement. The decrease in Purchased Professional Educational 

Services is based on lower projections for required paraprofessional aides. 

 

Title
2014-15     

Budgeted

2015-16             

Proposed

Salaries of Teachers 205,922$      183,754$      

Other Salaries for Instruction 140,279        143,499       

Salaries & Personnel 346,201$      327,253$      

Purchased Professional-Educational Services 150,031$      35,000$       

Other Purchased Services (400-500 series) 1,500           1,500           

General Supplies -                  -                  

Other Expenditures 151,531$      36,500$       

TOTAL MULTIPLE DISABILITIES 497,732$      363,753$      
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Resource Center Program 

Program:  Individualized small group instruction for students with specific needs in learning as 

identified by their Individual Education Plan (IEP). 
Budget:  Students are offered resource center instruction in specific subjects in which they would 

benefit from individualized and small group instruction.  Materials and texts included in the budget 

represent appropriate leveled curricular resources that assist students in learning. 
 

Title
2014-15     

Budgeted

2015-16             

Proposed

Salaries of Teachers 4,627,734$      4,827,117$      

Other Salaries for Instruction 927,325          950,081          

Salaries & Personnel 5,555,059$      5,777,198$      

Purchased Professional-Educational Services 403,830$         365,000$         

General Supplies 66,747            50,046            

Textbooks 17,280            6,290              

Other Expenditures 487,857$         421,336$         

TOTAL RESOURCE CENTER 6,042,916$      6,198,534$      

 $-

 $1,000,000

 $2,000,000

 $3,000,000

 $4,000,000

 $5,000,000

 $6,000,000

2014-15

Budgeted

2015-16

Proposed

Salaries & Personnel

Other Expenditures

 

 

 

 



 

31 
 

 

Autism 

Program:  The autism program uses unique instructional strategies to address the academic, 

social, behavioral and emotional needs of the students who demonstrate moderate to severe 

autism.  The needs of these students require highly individualized one-to-one and small group 

instruction including applied behavioral analysis. 

Budget:  The budget includes the use of advanced instructional methods for students across the 

Autism spectrum including community behavior modeling field trips and the Rethink Autism 

program that assists in the implementation of the common core. 

 

Title
2014-15     

Budgeted

2015-16             

Proposed

Salaries of Teachers 563,119$         476,890$         

Other Salaries for Instruction 185,118          186,582           

Salaries & Personnel 748,237$         663,472$         

Purchased Professional-Educational Services 276,553$         250,000$         

Other Purchased Services (400-500 series) 500                 500                 

General Supplies 28,500            29,500            

Textbooks 200                 200                 

Other Expenditures 305,753$         280,200$         

TOTAL AUTISM 1,053,990$      943,672$         
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Preschool Disabled 

Program:  Programs for three and four year old students identified as a preschool child with a 

disability.  

Budget:  The district continues to operate two locations to provide preschool services to three 

and four year old students identified as having special needs.   

 

Title
2014-15     

Budgeted

2015-16             

Proposed

Salaries of Teachers 486,518$      518,649$      

Other Salaries for Instruction 304,267       284,379       

Salaries & Personnel 790,785$      803,028$      

Purchased Professional-Educational Services -$             -$             

Other Purchased Services (400-500 series) 84,500         500              

General Supplies 2,000           2,000           

Other Expenditures 86,500$       2,500$         

TOTAL PRESCHOOL DISABLED 877,285$      805,528$      
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Out of District Tuition 

Program:  Provides for tuition expenditures for educational costs associated with out-of-district 

placements for classified resident students. 

Budget:  There has been an increase in both the projected number of out of district placements 

and the cost of tuition to private schools for the disabled.  Students with complex educational 

needs beyond those of district programs require the services of out of district schools.  When 

possible the district tries to utilize services of schools established by educational services 

commissions. 

 

Title
2014-15     

Budgeted

2015-16             

Proposed

Tuition to Other LEAs Within the State-Regular 3,100$            692,508$         

Tuition to Priv.Sch. for the Disabled 1,792,625        1,357,203        

Tuition - State Facilities 17,699            86,811            

TOTAL UNDISTRIBUTED EXPENDITURES - TUITION 1,813,424$      2,136,522$      
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Health Services 

Program:  Health Services includes physical and mental health services, which are not directly 

instructional. This function includes supervision of health services, health appraisal (including 

screening for vision, communicable diseases, and hearing deficiencies), screening for psychiatric 

services, periodic health examinations, emergency injury and illness care, dental services, 

nursing services, and communications with parents and medical officials. 

Budget:  The budget includes allocations for the replacement of automated external defibrillator 

pads which expire and periodically need replacing, stocking health offices with epinephrine auto 

injectors pursuant to state guidelines, and providing physicals and consultations for student 

athletes. 

 

Title
2014-15     

Budgeted

2015-16             

Proposed

Salaries 789,431$      813,364$      

Salaries & Personnel 789,431$      813,364$      

Purchased Professional and Technical Services 21,500$       24,000$       

Other Purchased Services (400-500 series) 600              600              

Supplies and Materials 69,400         29,400         

Other Expenditures 91,500$       54,000$       

TOTAL UNDIST. EXPENDITURES - HEALTH SERVICES 880,931$      867,364$      
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Related Services 

Program:  Costs of related services as a result of individualized education programs (I.E.P.s). 

This function includes speech, occupational and physical therapy and additional counseling. 

These services are considered in the calculation of extraordinary aid and special education aid.  

Budget:  The supplies/material account will accommodate the adaptive supplies and materials 

needed for the more severely disabled students as well as the purchase of current additional 
and/or updated assessment instruments and testing materials for our speech therapists.  One of 
the main speech assessments is being revised and these test kits will be purchased.  
 

Title
2014-15     

Budgeted

2015-16             

Proposed

Salaries 929,476$      937,335$      

Salaries & Personnel 929,476$      937,335$      

Purchased Professional - Educational Services -$             -$             

Supplies and Materials 10,900         8,000           

Other Expenditures 10,900$       8,000$         

TOTAL RELATED SERVICES 940,376$      945,335$      
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Other Support Services 

Program:  Physical Therapy, Occupational Therapy, and speech services provided to students 

based on Individualized Education Plans (IEPs). 

Budget:  The district continues to utilize a combination of in house and contracted staff to 

provide cost effective therapeutic services to students identified as benefitting from those 

services. 

Title
2014-15     

Budgeted

2015-16             

Proposed

Salaries 262,274$      274,734$      

Salaries & Personnel 262,274$      274,734$      

Purchased Professional - Educational Services 524,869$      474,000$      

Supplies and Materials 4,500           4,500           

Other Expenditures 529,369$      478,500$      

TOTAL OTH SUPPORT SVCS. 791,643$      753,234$      
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Guidance 

Program:  Guidance services and any other activities, supplemental to the teaching process, 

which are designed to assess and improve the well-being of students. 

Budget:  There is a slight increase in the cost for software agreements that allow the guidance 

department to transfer transcripts electronically to colleges.  Included in the budget is the cost of 

continuing the Haven program. 

 

Title
2014-15     

Budgeted

2015-16             

Proposed

Salaries of Other Professional Staff 1,912,476$      1,917,438$      

Salaries of Secretarial and Clerical Assistants 324,132          331,600          

Other Salaries 43,310            39,690            

Salaries & Personnel 2,279,918$      2,288,728$      

Purchased Professional - Educational Services 263,947$         253,000$         

Other Purchased Prof. and Tech. Services 3,975              2,000              

Other Purchased Services (400-500 series) 3,860              3,860              

Supplies and Materials 29,081            27,545            

Other Objects 960                 710                 

Other Expenditures 301,823$         287,115$         

TOTAL UNDIST. EXPENDITURES - GUIDANCE 2,581,741$      2,575,843$      
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Child Study Team 

Program:  Services provided by child study team members, including psychologists, social 

workers, learning consultants, and other services relating to the classification of students and the 

development of I.E.P.s. Child study team members may provide both support services in the 

development of the I.E.P. and may provide the actual services for the implementation of the I.E.P. 

Budget:  The salary account reflects contractual increases and costs associated with our 

extended school year programs. The supplies/material account includes the purchase of test kits 

and other materials used to assess students and develop I.E.P.s.  

 

Title
2014-15     

Budgeted

2015-16             

Proposed

Salaries of Other Professional Staff 2,669,952$      2,732,645$      

Salaries of Secretarial and Clerical Assistants 258,159          262,355          

Other Salaries 87,000            87,000            

Salaries & Personnel 3,015,111$      3,082,000$      

Purchased Professional - Educational Services 60,113$          60,000$          

Misc Pur Serv(400-500 series O/than Resid Costs) 12,860            10,450            

Supplies and Materials 31,500            19,000            

Other Expenditures 104,473$         89,450$          

TOTAL UNDIST. EXPENDITURES - CHILD STUDY TEAMS 3,119,584$      3,171,450$      
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Attendance Services 

Program:  Activities designed to improve student attendance at school and that serve to prevent 

or solve student problems involving the home, the school, and the community. 

Budget:  The attendance office is responsible for enrolling new students into school, verification 

of residence, identification of nonattendance patterns, promotion of improved attitudes toward 

attendance, and the enforcement of attendance laws. 

 

Title
2014-15     

Budgeted

2015-16             

Proposed

Salaries 278,093$      286,877$      

Salaries & Personnel 278,093$      286,877$      

Other Purchased Services (400-500 series) 3,360$         3,400$         

Supplies and Materials 2,967           1,000           

Other Expenditures 6,327$         4,400$         

TOTAL UNDIST. EXPEND.-ATTENDANCE AND SOCIAL WORK 284,420$      291,277$      
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General Administration 

Program:  Activities associated with the overall general administration of and executive 

responsibility for the entire school district.  Included in general administration are district wide 

expenditures and BOE costs. 

Budget:  The Piscataway School District continues to be well below the state median for 

administrative cost per pupil for Fiscal Year (FY) 2016.  The 2015-2016 proposed budget expends 

$1,258 per pupil in administrative costs while the state regional limit is $1,941.  A decrease in 

communications/telephone costs is due to projects that were completed in FY’15, lower 

broadband costs, and efficiencies in electronic communication vs. postage. 

Title
2014-15     

Budgeted

2015-16             

Proposed

Salaries 497,498$         438,226$         

Salaries of Attorneys 122,039          125,000          

Salaries & Personnel 619,537$         563,226$         

Legal Services 52,649$          45,000$          

Audit Fees 85,000            85,000            

Architectural/Engineering Services 195,974          150,000          

Other Purchased Professional Services 11,000            15,000            

Purchased Technical Services 50,000            50,000            

Communications / Telephone 783,956          575,670          

BOE Other Purchased Services 14,000            14,000            

Misc. Purch Serv (400-500) [Other than 530 & 585 355,880          333,000          

General Supplies 165,877          161,000          

Judgments Against The School District 75,000            75,000            

Miscellaneous Expenditures 9,000              9,000              

BOE Membership Dues and Fees 38,030            36,500            

Other Expenditures 1,836,366$      1,549,170$      

TOTAL GENERAL ADMINISTRATION 2,455,903$      2,112,396$      
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School Administration 
Program:  Activities concerned with the overall administrative responsibility for a particular 

school.  Included is supervision of operations of the school, evaluation of school staff members, 

supervision and maintenance of school records, and coordination of school instructional activities. 

Budget:  School administration salaries decreased from fiscal year 2015 to fiscal year 2016 due 

to the replacement of retiring administrators with new administrators. 

 

Title
2014-15     

Budgeted

2015-16             

Proposed

Salaries of Principals/Asst. Principals/Prog Dir 2,266,100$      2,191,325$      

Salaries of Secretarial and Clerical Assistants 889,145          906,916          

Other Salaries 71,750            72,250            

Salaries & Personnel 3,226,995$      3,170,491$      

Purchased Professional and Technical Services 20,506$          13,000$          

Other Purchased Services (400-500 series) 12,702            12,850            

Supplies and Materials 162,139          156,900          

Other Objects 12,048            18,271            

Other Expenditures 207,395$         201,021$         

TOTAL UNDIST. EXPEND.-SUPPORT SERV.-SCHOOL ADMIN. 3,434,390$      3,371,512$      
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Central Services 

Program:  Activities that support other administrative and instructional functions including fiscal 

services, human resources, strategic planning, purchasing, warehousing and distribution 

services. 

Budget:  The increase in miscellaneous purchased services and decrease in supplies and 

materials is due to a reclassification of expenditures between the two accounts.   The interest on 

lease purchase agreement is pursuant to a financing schedule established when the board 

entered into a lease purchase arrangement for the installation of solar panels. 

 

Title
2014-15   

Budgeted

2015-16    

Proposed

Salaries 886,096$         900,278$         

Salaries & Personnel 886,096$         900,278$         

Purchased Technical Services 35,000$          30,000$          

Misc. Purchased Services (400-500) [O/T 594] 68,942            139,500          

Sale/Lease-back Payments 15,000            15,000            

Supplies and Materials 127,253          35,000            

Interest on Lease Purchase Agreements 55,854            35,757            

Miscellaneous Expenditures 7,385              5,000              

Other Expenditures 309,434$         260,257$         

TOTAL CENTRAL SERVICES 1,195,530$      1,160,535$      
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Information Technology 

Program:   Activities concerned with supporting the school district’s information technology 

systems, including supporting administrative networks, maintaining administrative information 

systems, and processing data for administrative and managerial purposes. 

Budget:  The implementation of PARCC, full implementation of a one to one I-Pad initiative at 

our middle schools, and the introduction of “bring your own device” to our high school has 

prompted the need to restructure our IT department at no additional cost to the district.  Costs 

remain stable for student management and content filtering systems.  A decrease in Purchased 

Technical Services is caused by a focus on internal resources to support instructional technology.  

In addition to the items in this information technology budget, additional expenditures are 

classified as instructional technology under regular programs of instruction. 

 

Title
2014-15     

Budgeted

2015-16             

Proposed

Salaries 780,858$         768,073$         

Salaries & Personnel 780,858$         768,073$         

Purchased Technical Services 76,957$          18,500$          

Other Purchased Services (400-500 series) 7,692              22,000            

Supplies and Materials 40,256            52,100            

Other Objects 196,989          196,560          

Other Expenditures 321,894$         289,160$         

TOTAL UNDIST. EXPEND. - ADMIN. INFO TECHNOLOGY 1,102,752$      1,057,233$      
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Facilities 

Program:  Activities concerned with keeping the physical plant open, comfortable, and safe for 

use, and keeping the grounds, buildings, and equipment in effective working condition. 

Budget:  The decrease in cleaning, repair, and maintenance service is the result of the completion 

of several carpet replacement and floor refinishing projects in fiscal year 2015.  The slight net 

decrease in energy costs is due to continued softness in the price of natural gas. 

Title
2014-15     

Budgeted

2015-16     

Proposed

Salaries 681,099$         725,240$         

Cleaning, Repair, and Maintenance Services 563,328          445,788          

General Supplies 287,909          288,700          

Maintenance 1,532,336$      1,459,728$      

Salaries 2,998,576$      3,099,896$      

Purchased Professional and Technical Services 70,841            45,000            

Cleaning, Repair, and Maintenance Services 254,445          245,872          

Other Purchased Property Services 208,940          210,000          

Insurance 780,591          810,000          

Miscellaneous Purchased Services 5,000              5,000              

General Supplies 480,699          493,000          

Energy (Natural Gas) 654,300          577,000          

Energy (Electricity) 1,740,692        1,776,000        

Custodial Services 7,194,084$      7,261,768$      

Salaries 421,200$         405,608$         

Cleaning, Repair, and Maintenance Services 77,950            92,500            

General Supplies 113,208          97,500            

Grounds 612,358$         595,608$         

Total Maintenance/Custodial/Grounds 9,338,778$      9,317,104$      
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Security 

Program:  Activities include maintaining a secure environment for students and staff.  Costs 

include physical security presence, building access, and video monitoring. 

Budget:  The budget provides for the deployment of security personnel at strategic locations, 

maintenance of a door lock building swipe access system, video surveillance cameras, and the 

addition of safety features in each building.  As the district continues to add additional security 

cameras the maintenance cost rises to ensure appropriate upkeep of the system.  The 

administration continues to monitor the availability of technology to assist in providing a secure 

environment for all students and staff. 

 

Title
2014-15     

Budgeted

2015-16             

Proposed

Salaries 360,009$      358,016$      

Salaries & Personnel 360,009$      358,016$      

Purchased Professional and Technical Services 70,875$       70,000$       

Cleaning, Repair, and Maintenance Services 2,000           5,000           

General Supplies 55,000         50,000         

Other Expenditures 127,875$      125,000$      

TOTAL SECURITY 487,884$      483,016$      
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Transportation 

Program:  Activities concerned with conveying students between home and school and from 

school to other school activities as provided by state and federal law. This function includes 

supervision of student transportation services, vehicle operation services, monitoring services, 

and vehicle servicing and maintenance services. 

Budget:  The transportation department has implemented some reforms based on a series of 

departmental reviews and evaluations.  These adjustments have included decreasing the number 

of jointured routes to ensure more staff are dedicated to servicing Piscataway students and 

contracting out lengthy out-of-district routes.  The increase in other purchased professional and 

technical services is due to additional bus aides. 
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Transportation (continued) 

 

Title
2014-15     

Budgeted

2015-16             

Proposed

Sal. for Pupil Trans(Bet Home & Sch)-Reg. 925,785$         842,550$         

Sal for Pupil Trans(Bet Home & Sch)-Sp Ed 68,552            70,000            

Sal. for Pupil Trans(Other than Bet. Home & Sch) 31,340            65,000            

Sal. for Pupil Trans(Bet. H&S) - NonPublic Sch 50,000            50,000            

Salaries & Personnel 1,075,677$      1,027,550$      

Other Purchased Prof. and Technical Serv. 478,320$         650,000$         

Cleaning, Repair, & Maint. Services 275,000          300,000          

Rental Payments - School Buses 6,875              20,000            

Contract. Serv. - Aid in Lieu Pymts-NonPub Sch 115,028          160,000          

Contr Serv (Bet. Home and Sch)-Vendors 2,016,065        2,077,423        

Contr Serv(Oth. than Bet Home & Sch)-Vend 264,247          252,999          

Contr Serv(Bet. Home & Sch)-Joint Agrmnts 328,989          331,531          

Contract. Serv. (Sp Ed Stds)-Vendors 89,754            95,000            

Contract. Serv.(Spl. Ed. Students)-ESCs & CTSAs 802,884          850,000          

Misc. Purchased Services - Transportation 16,279            50,000            

General Supplies 397,803          450,000          

Other Expenditures 4,791,244$      5,236,953$      

TOTAL UNDIST. EXPEND.-STUDENT TRANSPORTATION SERV. 5,866,921$      6,264,503$      
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Employee Benefits 

Program:  Amounts paid by the district on behalf of employees in addition to their gross salary. 

These payments include fringe benefits, such as health benefits, retirement costs, unemployment, 

and other employee benefits.  While employee benefits are not paid directly to employees, they 

are part of the cost of personnel services. 

Budget:  The district continues to participate in self-insured health, prescription, and dental 

insurance plans.  Based on the current year trend in health insurance costs our benefits broker 

has recommended an increase in budgetary funding across all lines of our health insurance plan.  

Although statutorily required Chapter 78 employee benefit contributions continue to offset the 

budgetary cost of benefits, the increase in benefit costs continue to outpace the amount 

contributed.  The benefits broker at the direction of the administration periodically bids all lines of 

insurance to ensure the district is receiving an optimal rate for services.  The district also 

transitioned its worker’s compensation insurance from self-insured to private insurance during 

2014-2015 and the full year cost is reflected in the 2015-2016 proposed amount. 

 

Title
2014-15     

Budgeted

2015-16             

Proposed

Social Security Contributions 1,300,000$        1,320,000$        

Other Retirement Contributions - PERS 1,415,722         1,700,000         

Workmen's Compensation 320,389            420,000            

Health Benefits 12,222,420        14,065,000        

Tuition Reimbursement 165,250            140,000            

Other Employee Benefits 294,000            325,000            

TOTAL BENEFITS 15,717,781$      17,970,000$      
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